Management Considerations at a Mediterranean Site: Akrotiri, Thera 

Geographic Location, Natural Features and Context: The archaeological site of Akrotiri is located at the southern end of the island of Thera or Santorini which is the southernmost island in the Cyclades. Its most prominent natural geographic feature is a once-active volcano that erupted during the beginning of the Late Bronze Age period. This cataclysmic explosion had a significant effect not only on the settlements thriving on the island itself but on the wider Aegean region. Some scholars like Spyridon Marinatos even argue for a direct correlation between the eruption and the contemporaneous collapse of Minoan civilization. Marinatos excavated the volcanic ash layer on Thera near the modern town of Akrotiri with the belief that a far larger ancient settlement rested there. 
Course of the Excavations:

Excavations during 1967-1973 were carried out at such rapid pace by Marinatos and his team that there is a notable lack of both proper documentation and subsequent post-excavation conservation. While adequate photographic records were taken, their scientific value and overall usefulness is compromised by the lack of plans or drawings of the trenches as well as field journals that relay the significance of features within the photography. 
After 1975 however, a conscious effort was made to accurately record all archaeological evidence on a much more complete scale. Cartographic grids were used to compile a graphic archive of maps, survey and topographical plans while the photographic archive was expanded to include visual records of each step of the excavation and the various architectural elements found on site. Even the finds were now sorted into separate inventories so that metal objects, lithics, shells, bones, and plant remains were all categorized. 

Significance of the Site: What is at stake/what is valued by potential stakeholders
A. Scientific Value- The scientific relevance of the site seems manifold as it records a number of geological, environmental, and climatic changes that occurred as a result of the explosion. The size of the pyroclastic flow deposited throughout the region has allowed scientists to determine the size of the eruption. Further value comes from the layout of the occupation site itself as the inhabitants of Akrotiri had to come up with a number of engineering and scientifically-minded solutions to maintain an urban community in such a seismically volatile region, erecting reinforced structures and drainage systems.
B. Historical Value- The historical evidence remaining at the site has allowed archaeologists to construct a chronology from the site which traces its beginnings all the way back to the 5th millennia BCE when it existed as a small coastal fishing village. By the 2nd millennia BCE it had become one of the most dominant commercial centers in the eastern Mediterranean. New concepts of urban planning, development of technological and scientific knowledge, interregional relations, and daily life in the Bronze Age have all been derived from artifact analysis conducted at the site. Such detailed research has led to the suggestion for instance, that garments worn on the island, which are often depicted in wall paintings as being semi-transparent, may have been made of silk and thus part of textile industry there because of the cocoon of a silkworm found in a jar at Akrotiri.    
C. Aesthetic Value- Works of Cycladic marble carving and sculpture, middle and late Cycladic decorated ceramics, and large scale wall paintings that decorated private houses and public houses convey a great deal of information about the artistic trends and aesthetic sensibilities of the ancient inhabitants. 
D. Social Value- the notion of the social value of the site is described by the author in terms of its educational potential for our own modern society. The ultimate goal associated with the social value of the site seems to be the mastering of cultural values and achievements by a wide-ranging modern audience. 

E. Economic Value- the site is certainly a viable source of income for the local present-day inhabitants of Thera through what they deem to be the inexhaustible resource of tourism. 

Site Condition: Because the city was buried in a layer of thick, volcanic ash, the condition of many of the sites structures and special finds have been pristine. Many buildings were preserved as high as the second or third story. But such remarkable natural preservation is not universal throughout Akrotiri. Walls built of stones, clay mixed with broken straw, and timber have lost their structural integrity due to the decomposition of organic matter. Because all of these fragile structures have been exposed by archaeological excavation by Marinatos and subsequent teams, the ruins are vulnerable and the author claims that “the state of preservation is not as good as it first appears.” Moreover, the original seismic activity which plagued the ancient inhabitants of Akrotiri threatens to destroy its enduring legacy as earthquakes have caused architectural elements to shift from their original context. 
Management of the Environment: Conservation and management of the site has been incredibly challenging because the area uncovered by all previous archaeological research has only unearthed about one thirtieth of the total site. Local inhabitants are often restrained from full use of their properties as a result. Measures to preserve the fraction of the site that is preserved have also presented problems in themselves. For instance, the metal roof erected over the delicate exposed wall surfaces at the site, obstructs further archaeological understanding through aerial photography, degrades the surrounding environment’s aesthetic integrity as well as environmental well-being through the large channels of water its runoff creates, and itself is threatened structurally by the erosion of its supports in the acidic volcanic soil. Infrastructure also seems to be a critical managerial issue at Akrotiri. Firstly, storage facilities and conservation labs need to be created which will further disrupt the environment at the site. Secondly, the network of roads and parking lots needed for the economically beneficial tourist industry also mares the landscape. Tourism itself is innately another concern, especially considering the sheer traffic of thousands of visitors a summer and the fragile state of most of the site’s architecture. This is a danger both to the tourists safety and of course the preservation of Thera’s heritage. 
The Management Policy consequently has been quite complicated. Thera has received wide publicity from scientific congresses as well as mass-media sources but only primarily as an economic outlet of tourism. Few attempts have been made to relay its social significance and educational value through in-depth television programs for instance. To further understand the implications and complexities of tourism and its impact on the site, one must examine its unpredictable nature at Akrotiri. Because the great mass of tourists visit the site only because tourist operators have included it in their schedules, an uncontrolled and unprogrammed influx of visitors results. The managers of the site thus have no control over the size and frequency of tourists numbers from day to day so that at times when the site is overwhelmed, the sheer numbers hinder the archaeological investigations continuing there. Even from the tourist standpoint, the facilities are not equipped to handle such larger numbers as the lack of educational information, signs, and structures leaves many without a clear understanding of the cultural relevance or esoteric history of the site. Thus, in terms of tourism and its implications, the current management plan is quite reactionary. 

However, some proactive steps have been taken in the managerial responsibilities needed at the site. A large portion of the site has been designated an archaeologically significant area which has been divided into three zones. The first zone is for the protection of the already excavated urban area, zone II being designated an area where artifacts and structures might lay and zone III is open land. Other measures taken include the purchase of land around the existing site as buffer zone, the construction of a subterranean canal to divert the constant streams of water which have plagued the site since ancient times, and the establishment of multiple walkways for the circulation of visitors. Explanatory signs and text have been placed throughout to facilitate direction of visiting tourists and to decrease congestion, only three guided tours are allowed to circulate throughout the grounds at a time. Seminars are organized for these guides so that they are aware of and can include new archaeological research in their tours. Even special educational programs for the island’s inhabitants have been created. 

Future Management Strategies: Many goals for future site management of Akrotiri have been identified through current work on CRM on Thera. One of the most urgent threats to the future of the site is the instability of the drainage system used to divert waters which continue to flow through the site down the ancient ravine. A more permanent solution must be devised. In tandem with this issue is the conflict between the interests of archaeological heritage and the economic well-being of the local townspeople. The proposed protected archaeological zone has not been fully recognized by the townspeople as it encroaches on some inhabitants land. Land prices in the Akrotiri region have also fallen in comparison with the rest of Thera as a result of the site. The site managers now have a strong stake in improving relations with the local citizens of Akrotiri. Diplomatic gestures such as raising prices on archaeologically significant land in the depressed real estate market of the area allows for the landowners to replace the land under heritage protection measures. The Greek Ministry of Environment and Public Works has also stepped in to add a national component to the resolutions being made by suggesting the creation of parking lots away from the site and two way roads which would decrease traffic. Furthermore, a European Union research project called Archaeological Sites Protection Implementing Renewable Energy has called for the replacement of the unstable roof covering the site with one that will be suited to the surrounding natural environment using ecologically minded materials and forms of energy. Thus even an international contingent is present for the future joint-managerial responsibilities of Akrotiri. New suspended walkways for tourists will also be constructed to not only protect the archaeological remains and facilitate current excavation but also give the tourists better views of room interiors. Thematic exhibitions are to be arranged along the walkway so that the site has an increased educational significance. The overall concept is something like a “living museum.” Thus it seems that Akrotiri’s future management plan seems directed at a collaborative effort among the many groups with stakes in the site’s well-being.       
